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Resume of NATHAN PUTHIRAN
SUMMARY OF QUALIFICATIONS

· Extensive experience in Project Management/ Program Management using SAFe Agile framework, Scrum and Kanban.

· Simultaneously lead multiple teams to deliver value added features through several agile methodologies including Scrum, Kanban and SAFE

· Evangelist of agile/scrum principles and methodology as a Senior Scrum Master & Program level Agile Coach.

· Experience in the Banking, Finance domain, Retail E-Commerce, Healthcare and Manufacturing.

· Expert at driving the adoption and enforcement of Scrum rules, removing impediments and fostering self-management. 

· Capable of bringing overwhelming enthusiasm and awareness to projects, applying expert judgment to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.

· TEN years of strong technical background as developer, technical lead and Technical manager primarily on Java/J2EE, Mobile, Appian BPM, Mobile, RPA, DB2/Oracle, API, Micro services, Autonomy and Verity based technologies. 
· Proficient in JIRA skills like JQL, Dashboard Reporting and creating Workflows.
· Understanding of Design Thinking principles.

· Ability to present JIRA Dashboards using various Burn down Charts, JIRA Gadgets and thereby presenting critical Metrics to the higher management.

· Enable improvement in team delivery commitments through facilitation of RCAs.

Certifications:
· Certified Scrum Master (CSM).

· Professional Scrum Master (PSM).

· Professional Scrum Product Owner (PSPO).

· SAFe Agilist (Leading SAFe).

TECHNICAL SKILL

IT Management Skills:
Delivery Management, Project Management, Agile Transition Management, Agile maturity assessment, AGILE / SCRUM / KANBAN Methodology, Stakeholder Management, Project Planning, Control and Execution, Risk Management, Resource Planning and Management, Process Improvement and Service Delivery.
Project Management Tools:
Version One, RTC, Jira and MS Project Plan.

Languages:
Java, SQL, PL/SQL.
Web Technologies:
JSP, Servlets, Java Beans, Java Database Connectivity, Java mail API, Struts, Log4j, Crystal Report, JavaScript, HTML.

IDE /Tools:
Eclipse 3.0, WebSphere Studio Application Developer 4.0.3/5.0.1, TOAD 8.5, SOAP UI 1.7.1, ANT, MAVEN.

RDBMS:
MS SQL Server 2000, Oracle, DB2, MS Access 97.
Search Technologies:
Verity and Autonomy.

Application Servers:
Web sphere 3.5/4.0/5.0, Web Logic 5.x, Tomcat 5.0.
Version Control System:
Clear Case, MS Visual Source Safe, CVS, SVN.

ALM Tools:
Jira, Jira Align, IBM RTC and Version one.
Operating System:
UNIX, Solaris 7, Windows XP.
PROFESSIONAL EXPERIENCE
Samsung eCommerce, Ridgefield Park NJ





   Jun 23 - Present

Program Manager / Delivery Manager

Responsibilities:

· Managed 2 teams of total 40 members in the Prepurchase flow of the Samsung.com Ecommerce site.

· Worked with different LOBs (Mobile, Home Appliance, Home Equipment’s and Cross LOB) on the Samsung Ecommerce product management team (around 30 different stake holders) in terms of requirements discussion, prioritization and planning for production deployment of features.

· Managed the implementation team of 40 (AEM Developers, UI Engineers, Back end developers and testers) belonging to different vendors and onsite/ offshore team.

· Responsible for delivering the features to be deployed on production on a weekly basis, coordinating with the development team, deployment team, engineering leadership with respect to approvals and the product team for post deployment testing.

· Responsible for creation of Status and Metrics Reports and present them to Engineering & Product Leadership on a weekly basis.

Chubb Insurance, Whitehouse Station, NJ





   Dec 21 - Present

Project Manager & Scrum Master 
Responsibilities:
· Managed 4 teams in the IPA Space (Intelligent Process Automation) like Reinsurance, Global Sanctions and 2 Work fusion Migration Teams. Is responsible for the delivery of all 4 teams in the RPA (Robotic Process Automation Space. Worked on delivering the automation process and pipeline to improve the efficiency and performance of the Chubb Global Sanctions process & automate the Chubb Re-Insurance process to analyze claims data and reduce the claim disbursement time. Was involved in the Migration of Work fusion to a higher version. Utilized Kanban board to visualize workflow, control WIP, identify queue states and eliminate blockers. 

PwC, NYC, NY








    Oct 19 - Oct 21
Senior Scrum Master & Program Manager (Fulltime)
Kaiser Permanente

Responsibilities:
· Managed consumer mobility program for large healthcare payer/provider (KP) to support client's vision of providing industry best patient care with digital experiences. Delivered multiple in a fast-paced environment to support COVID capabilities and increased member volumes on KP Mobile app.

· Led the globally distributed cross functional scrum teams developing KP Mobile app with continuous quarterly releases to google and apple app stores.

· Led the teams involved in the development of multiple innovative mobile application features in healthcare, using mobile native capabilities (notifications and alerts, location awareness, map and location services).

· Lead globally distributed teams to deliver consumer facing software (app developers, service developers, test engineers and product managers)

· Worked with key Provider and Health Plan groups to deploy solutions in multiple regions to introduce digital intervention, prevention mechanisms and personalised seamless member experience.

· Worked with PwC as a Fulltime scrum master & Program Manager. Worked with one of the PwC Healthcare clients, Kaiser Permanente, as a Program Manager & Senior Scrum Master. Responsible for transitioning teams from waterfall to scrum and then transition the scrum team to SAFe. Enabled Scrum and Kanban as a software development framework for software delivery teams.

· Responsible for delivery of 4 mobile teams in the program. Tech stack include iOS & Android and API.

Deutsche Bank, NYC








   Mar 17 - Oct 19
Senior Scrum Master & Program Manager (Consultant)
Responsibilities:
· Worked as Senior Scrum Master/ Agile Coach/ Program Manager for the Deutsche Bank’s Stress Test Production (CCAR) program. Was involved in the transition from waterfall to agile of the whole program.

· And later was responsible for delivery of the all 5 teams in the program as program manager. Coached technology & product teams at team & program level. Acted as the primary interface between a specific business/functional area and their IT partners. Tracked tickets across Kanban boards in JIRA and reported delays and blockers to the Management.

Citicorp India, Chennai, India







   Mar 15 - Oct 16
Project Manager  (Fulltime)
Responsibilities:
· Worked as Agile Transformation Lead for the Credit Card / Mortgage / Person Loan Application Program. Performed Team & Program level coaching for Technology & Product Teams. Led WAR room calls as needed during UAT phase. Tracked complete execution in IBM RTC tool – EPIC, Features, user stories, estimation, assignment, progress, impediments, approvals, closure and retrospectives. Co-ordinated showcases and sign offs from Regional & APAC country business stakeholders.
Servion Global Solutions, Chennai, India





  Aug 14 - Mar 15
Scrum Master and Project Manager (Fulltime)
ServIntuit is a platform that delivers effortless customer experience by putting together a deep-rooted understanding of customer interaction management and contact center operations. ServIntuit helps to better understand customers, recommend Next Best Actions and create proactive, positive and unified interactions across all channels. ServIntuit integrates data from enterprise channel applications, be it chat, voice, website, mobile, email or video, and enables them to deliver the Next Best Actions in the context of customers.

Responsibilities:
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.)

· Empowered teams to self-organize and grow cross-functionality

· Protect team from over-commitment, manage backlog, prioritize resolution of defects/bugs

· Track and communicate team velocity and sprint/release progress

Saudi American Bank, Riyadh, Saudi Arabia





   Feb 13 - May 14
Scrum Master and Lead BA (Consultant)
Credit Origination System 

Responsibilities:
· Performed requirement collection for the retail banking (credit card application workflow) project for the Saudi Bank.

· Developed Functional Specification Document (FSD) and Requirement Trace Ability Matrix (RTM).

· Established comprehensive feasibility analysis study in terms of technology and identified process flaws in the current system and recommended business process automation in the new system after analyzing and documenting as-is system and to-be system.

· Coordinated with testing team in tracing the requirements from RTM and performed the UAT 

· Functioned as a scrum master and performed agile ceremonies.

Walgreens Ecommerce, Chicago, IL 






    Oct 11 - Oct 12
Scrum Master / Project Manager (Consultant)
EHealth Services 

Managed an agile work stream to complete functional projects through all phases of design, development and testing for pharmacy services (transactional emails, appointment scheduler, and prescription savings club). Managed projects related to Immunizations, Prescription Savings Club, and marketing, email, text and push notifications.

Responsibilities:
· Involved in the organizational transition from Waterfall to Agile Methodology. Involved in the necessary steps from inception through production deployment. 

· Utilized agile methodology (Scrum) to effectively plan, monitor, control and report on project of high visibility. 

· Defined workflow and processes for Product Management features intake like patch processes and overall development (Waterfall and Agile) processes.

· Implemented Agile process and trained staff to maximize benefits 

Standard and Poor’s, NYC







    Aug 10 - Oct 11
Scrum Master (Consultant)
Annual Portfolio Report - Public Finance
Standard & Poor’s being a credit rating agency provides credit ratings based on certain regulations and certain criteria’s to Companies, Government agencies, Municipalities etc that helps investors to analyze the risk in investing certain instruments like bonds, stocks etc. Previously this process was done manually using excel sheets on a triennial basis. As per European Regulations, henceforth S&P needs to do this review once in a year. The Public Finance Project is meant to enable S&P to review the ratings of Government agencies on annual basis and which also provides audit control on each and every rating review and also provides single precise rating report based on sector. To achieve this, a new data model is created and the existing data in the excel sheets are loaded through the ETL process. A user-friendly interface is built for the analysts to create security id’s and rate different portfolios and assign the corresponding credit ratings.

Responsibilities:
· Utilized agile methodology (Scrum) to effectively plan, monitor, control and report on project of high visibility. 

· Administered all Agile/Scrum process and assisted junior staff on same. 

· Ensured effective implementation of agile process and trained staff to maximize benefits. 

· Performed scope management, interlocking business needs with project processes.

· Led 15 members (Onsite 3, Offshore 12) meeting key milestones and deliverable target dates. 

· Responsible for Managing Onsite and Offshore Resources

Environment: Java, J2ee, Web Services, Oracle 10g, Eclipse 3.2, UNIX, SQL Developer 1.0, JUnit.
Scotia Bank, Canada








    Aug 09 - Jul 10
Scrum Master - Project Lead (Consultant)
Scotia Online Re Platforming

Scotia Bank has taken the initiative to implement Internet Banking facilities for its retail and corporate customers. Satyam has been developing the services tier and a turnkey solution provider for this project. Scotia Bank is re platforming the existing project for their domestic customers with enhanced functionality like mobile banking.

Responsibilities:
· Performed scope management, interlocking business needs with project processes.

· Management of Onsite and Offshore Resources.

· Reported project status to key stakeholders and executives.

· Involved in design, coding and testing.

· Responsible for interacting with the business users and converting the business requirements into software technical design by creating sequence diagrams and activity diagrams.

· Involved in the requirements gathering of retail banking functionalities like EMT (electronic money transfer), Bank the Rest, Custom Payee Addition, Money Transfer.

Environment: Java, J2ee, JSF framework, Spring-1.2.9, Oracle 10g, Eclipse 3.2, UNIX and Apache Axis web services, 

Caterpillar, Peoria, IL 






                 Jan 08 - Jul 09

Lead Java Technology Lead – Onsite Coordinator 

PVT (Parts Visibility Tool)

CPI (Continuous product improvement) Reporting Parts Visibility Tool is a Java based Intranet application used for viewing the status of CPI projects and the associated parts per project from the date of logging the project through the closure. 

The CPI analysts and Black Belts will use CPI Reporting Parts Visibility Tool across Caterpillar to view and analyze the status of open pending/active CPI projects that have parts required for repair in myCPI Repair Parts for Publication and drill down the project to know the status of the parts recommended as a fix for the project across various departments; Engineering (Eng), Manufacturing (Mfg), Parts Master (PtMst), Purchasing (Purch), Shipping (Ship), Receiving (Recv), Distribution Center (DC) and Publications (Pubs).

The Projects logged in the myCPI system will be resolved with certain fixes that involve the corporate recommended parts.

Responsibilities:
· Followed the Java Patterns and Practices.

· Used Web Sphere Data Sources for consistent access to Oracle and DB2.

· Used Regular expressions, JavaScript and patterns to perform client side, server side validations.

· Deployment of the Solution to the Development/Integration/Production Servers and Database Schema to the Database Server.

· Code reviewing of the team members

· Responsible for mapping between domain objects and database tables.

· Ensuring quality and timely delivery of the assigned tasks.

· Used Peregrine for tracking Issues/Defects

Environment: JSP, Servlets, AJAX, JAVA, XML, XSL, Struts Framework, Hibernate, Apache Axis web services, x64 Windows 2003 Servers, DB2 7.0, Oracle 8, WAS, RAD, CVS, Central Project Server (CPS).

Bank Negara, KL, Malaysia 



 


    Oct 06 - Dec 07

Sr. Developer 

Search Module in Enterprise portal project 

Bank Negara Malaysia Enterprise Portal is the Plum tree – Portal Suite Implementation project for their various business requirements. The project involves Requirement Analysis, Design, Development and Implementation. Some of the key functionalities achieved are:

User Management 

Personalization and Customization of Content & Services 

Enterprise Search using Verity Search tool

E-Collaboration 

Knowledge Hub

Responsibilities:
· Led the team to execute the assignment.

· Followed the Java Patterns and Practices.

· Responsible for mapping between domain objects and database tables.

· Used Web Sphere Data Sources for consistent access to Oracle and DB2.

· Responsible for mapping between domain objects and database tables.

· Used Web Sphere Data Sources for consistent access to Oracle and DB2.

· Used Regular expressions, JavaScript and patterns to perform client side, server side validations. Deployment of the Solution to the Development/Integration/Production Servers and Database Schema to the Database Server.

· Mentoring and code reviewing of the team members.

Environment: Struts Framework 2.0, Hibernate, Java, JSP, XML, XSL, Servlets, DB2 7, Oracle 8, Verity Search Server, Plumb tree Portal Server, WAS, RAD and Apache Axis Web services.

JPMC, Chennai, India
 




                                           Apr 05 - Oct 06

Java Developer 

EIPP – Electronic Invoice Presentment and Payment 
The Electronic Invoicing Presentment and Payment application (EIPP) developed by Banks will provide their customer with a robust and fully integrated Internet-based invoicing and online payment solution.

Sellers and their Buyers will be provided with email notification of new invoice availability, safe and reliable website access, online dispute management and payment, more efficient and accurate cash management and forecasting, decreased transaction costs, and improved customer service.

Responsibilities:
· Prepared Functional Specification, use cases and prototype for every functionality in the business process. 

· Extensively used JSP, Java Script, CSS and HTML developing presentation layer.

· Developed various reusable Helper and Utility classes. 

· Extensively wrote Stored Procedures, Triggers, Rules and Functions in SQL SERVER.

· Used VSS for version control and source code maintenance. 

· Carried out UAT, building, packaging and shipping of the application to the production environment. 

· Involved in track the defects using Bug tracker.

Environment: JSP, SQL SERVER 2000, Developer 9, CSS, WebSphere 3.5, Crystal report 8.5, VSS, Bug tracker.
IBM Software Labs, India 







 Apr 04 - Mar 05
Java Developer

WebSphere Portal Server 
This product component is developed to provide integrated components for E-buiziness built in components in the portal server. These components can work independently and can communicate with other components with various defined interfaces. All Editor Components are the lightweight productivity editors which are portal server components/resources publicly available to portlets running within the portal. A portlet also can “embed” an editor as a part of its overall application.

Responsibilities:
· Extensively used JSP, Java Script, CSS, HTML for UI development.

· Worked extensively with JAVA, JSP, XML, and XSL.

· Created support for multi lingual.

· Delivery/Deployment and Rollout.

· Involved in test case creation and execution.

· Involved in bug fixing.

Environment: JSP, Servlets, WPS, CVS, Java Script, HTML, ANT.

EDUCATION

Bachelor in Engineering, National Institute of Technology, Surat, India, 2000
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